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HQ, TXARNG

Camp Mabry, Austin, Texas

081000DEC2011
SUSPENSE:  12 JAN 2012

Change 2 to

FRAGO 048 (FY 2012 OCS Workshop) to OPORD 12-01 (FY 2012 Texas Army Operations) - TXARNG

References:  N/C
TIME ZONE:   N/C
TASK ORGANIZATION: N/C
1.   SITUATION.  Change
Background:  The TXARNG R&R will be conducting an OCS Symposium 27-29 JAN 12 at BLDG 8, Camp Mabry, Austin, TX.

  a. Enemy Forces (NO CHANGE)

  b. Friendly Forces. (NO CHANGE)

2.  MISSION. Change
Officer Strength Force (OSF) will conduct an Officer Candidate School (OCS) Workshop on 27-29 JAN 12 , BLDG 8, Camp Mabry. All Soldiers planning on attending OCS in FY 12 are strongly advised to attend this OCS Workshop. All O9S’s are required to attend the event. The purpose of the OCS Workshop is to review all applicant packets, make recommended changes, and ensure physical standards are met or exceeded IOT be accepted into the OCS course.

3.  EXECUTION. Change
Commander’s Intent: The intent of the OCS Workshop is to ensure all candidates meet or exceed the OCS standards for packets and physical conditioning before attending Pre-OCS in March 2012.
a. Concept of the Operation.  Officer Strength Force (OSF) will conduct an Officer

Candidate School (OCS) Workshop on 27-29 JAN 12 . The intent of the OCS Workshop is to ensure all candidates meet the OCS standards for packets and physical conditioning before attending Pre-OCS in March 2012. This operation will be conducted in three phases. 


1) Phase I. This phase begins with prescreened Soldiers traveling from their Homes of Record (HOR) on Friday, 270800-1400JAN12 (See Reporting Instructions paragraph for uniform details). Soldiers will report in NLT Friday, 271800JAN12 at BLDG 8 Auditorium to receive their welcome packets. Immediately following, Soldiers will receive in-briefings on OCS packets, Education & Incentives, Aviation and Officer Strength Force. This phase will end after the completion of the OSF brief.


2) Phase II. This phase will begin on Saturday, 280700-0730JAN12 at the BLDG 8 Classroom A, with an over-view brief of the days events. Next, those soldiers needing a Chapter 2 Physical will be transported to the TMC, Bldg. Soldiers will begin stations on Saturday, 280930-1700JAN12 in BLDG 8 Classroom A. Lunch will be provided in the Bldg 8 Dining Facility (DFAC). For the remainder of the day candidates will work the different sections. On the morning of 290600JAN12 a diagnostic APFT will be required for each candidate. Following the diagnostic APFT, a mandatory weigh-in will be conducted at BLDG 15 (R&R BN). After the weigh-in, candidates will be briefed by the R & R CMD Team at approximately 1000. Once the R & R briefs have concluded, all candidates will resume the stations allowing them to complete the OCS Workshop. This phase will be continued through Sunday, 290830-1500JAN12 after all Soldiers have completed their quality control stations for packet review. 


3) Phase III. This phase begins with a consolidated After Action Review (AAR) to be conducted in the BLDG 8 auditorium at 291600JAN12. Immediately following Soldiers will receive a safety briefing and will travel back to their respective HORs 291700-UTCJAN12. This phase is complete when all Soldiers have safely returned to their HORs and have notified their respective chain of command.

   
d.   Coordinating Instructions.  

(1) Timeline.



27 JAN 12 (FRIDAY)

1400-1600 Event Setup


1600-1800 Check/Sign in, Welcome Packet (BLDG 8 Auditorium)


1800-1810 Basic Branch Officer Recruiter Welcome Brief


1810-1850 OCS Packet Overview

1900-1950 Education & Incentives Brief


2000-2030 OCS (RTI) Brief


2030-2100 Aviation Briefing


2110-2130 Closing Comments



28 JAN 12(SATURDAY)

0700-0730 In-briefings (BLDG 8 Auditorium) 


0730-1230 CH2 Physicals and PHA updates (if needed) 


0730-1000 Breakfast (BLDG 8 dining facility)


0800-1200 Begin Stations (G1, G2, Military BIO-photo, 62E, MISC forms)


1200-1300 Lunch (BLDG 8 dining facility)


1300-1700 Continue Stations (G1, G2, Military BIO-photo, 62E, MISC forms)


1700- 1730 Outgoing Brief



29 JAN 12 (SUNDAY)

0530-0600 APFT Set-up


0600-0730 Diagnostic APFT, parade field 


0730-0810 Height & Weight (Bldg 15, back door)


0730-1000 Breakfast (BLDG 8 dining facility)


0930-1000 Continue Stations (G1, G2, Military BIO-photo, 62E, MISC forms)


1300-1400 Lunch (BLDG 8 dining facility)


1400-1600 Continue Stations (G1, G2, Military BIO-photo, 62E, MISC forms)


1600-1700 Consolidate, AAR (BLDG 8 auditorium)


1700-1715 Safety Brief, Release

(2) Reporting Instructions.

a. All personnel are to report to BLDG 8, NLT Friday 271800JAN12 for the OCS Workshop.

b. Soldiers are instructed to bring their personal and unit records, ID Tags, ID cards IOT support packet processing.

c. Potential candidates are expected to report with as near COMPLETE packets as possible, to include physicals and security clearance (Enclosure 01).
 
d. Soldiers will report in ACU with patrol cap. Soldiers should also bring PT’s for the diagnostic APFT and possible Chapter 2 OCS physicals.

(3) Potential officer candidates must complete OCS application packets or receive the information needed to complete the OCS packet from OSF.

(4) Send ALL PRESCREENED potential OCS candidates to the Workshop. See attached prescreening checklist and items requested for attendance.  

(5) Ensure only Soldiers meeting OCS criteria attend symposium. 

(6) Track potential OCS candidates who will attend symposium -  Input and maintain sign-up roster / status updates to sign-up roster NLT 12 JAN 12 located at: https://www.tx.ngb.army.mil/sites/Recruiting/symposium Note:  Link can be found by going to TXARNG page, then Recruiting and Retention page.  To enter an applicant, click “New Item” on upper left corner of Sign Up sheet.  Sign up deadline is 12 JAN 12.  

(7) Provide a representative from each MSC to attend IPR via teleconference. IPR’s will be conducted by teleconfence on 1 DEC 11 and 5 JAN 12.  Synchronize support activities and symposium coordination.


(8) Major Subordinate Commands (MSCs) will be responsible for signing, submitting, and tracking of any necessary waivers with regards to their prescreened Soldier attending this event.  Synchronize support activities and symposium coordination.
(9) Teleconference Information:  1400 hrs on 1 DEC 11 and 5 JAN 12.  Dial 866-271-4442.  PIN code is 1234. Forward IPR names to CPT Graves (512) 782-5731.
(10) Point of Contact. OCS – CPT Graves, Christopher A., christopher.a.graves@ng.army.mil,  512-782-5731. 

4.   SUSTAINMENT.  N/C
Travel / Lodging.
a. All personnel will attend the OCS Workshop on unit travel orders.  IDT Lodging program is recommended.  The R&R BN is not responsible for travel and lodging arrangements. 

b. Units are responsible for submitting Request For Orders (RFOs) through their Major Subordinate Command (MSCs) for approval and processing.

c. Lodging is NOT provided. Breakfast and lunch will be provided on Saturday and Sunday only. Dinner meals will NOT be provided.

5.   COMMAND AND CONTROL. N/C

a. 
Command.

         
(1) Chain of Command.

a. OSM (MAJ Speedy)

b. Basic Branch Officer Recruiting (CPT Graves)

    
b. 
Signal

        
(1)  Frequencies: Cell/Text/E-mail

            
a.

MAJ Speedy 512-771-1981

            
b.
CPT Graves 512-289-5714

            
c. 
SSG Henderson 512-782-5491

ACKNOWLEDGE:  


STEVENS


BG

    
b. 
Signal

        
(1)  Frequencies: Cell/Text/E-mail

            
a.

MAJ Speedy 512-771-1981

            
b.
CPT Graves 512-289-5714

            
c. 
SSG Henderson 512-782-5491

ACKNOWLEDGE:  


STEVENS


BG
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OCS STUDENT ENROLLMENT PREREQUISITE CHECKLIST (TY09)

 NAME (LAST, FIRST, MI)_________________________________________SSN_____________________UNIT/STATE________________________

______EMERGENCY CONTACT INFORMATION SHEET  (TO BE COMPLETED AT OCS PHASE 0)

►______APPLICATION FOR ADMISSION TO OCS (AND/OR ATRRS)  (MUST HAVE CO CDR SIGNATURE ON PG 1 AND MUST HAVE BN BOARD SIGNATURES ON PAGE 2.  FAILURE TO SUBMIT COMPLETE APPLICATION WITH SIGNATURES RESULTS IN NON-ENROLLMENT TO OCS)

►______LETTER OF RECOMMENDATION  (FROM O3 AT MINIMUM.  FAILURE TO SUBMIT RESULTS IN NON-ENROLLMENT TO OCS)

______ SSN CARD (COPY) 

______ ETS DATE (MUST BE LATER THAN END OF COURSE) (PQR OR EXTENSION CONTRACT DA FORM 4836) 

______ATTACHMENT ORDERS TO STATE TRAINING ORGANIZATION (INITIATED BY 136TH S1 ICW MACOM S1)

______PROMOTION ORDERS TO E-5 (IF E-4 OR BELOW) * PER AR 600-8-19 PARA 7-15b, dtd 20 MAR 08 (INITIATED BY 136TH S1 ICW MACOM S1)

______BIRTH CERTIFICATE (COPY)     DOB:_____________  AGE AT COMMISSIONING______ * (NOT TO EXCEED 41 YEARS AND 364 DAYS)


______PROOF OF CITIZENSHIP (IF APPLICABLE)

______NAME CHANGE DOCUMENT (IF APPLICABLE)

►______CHAPTER 2 COMMISSIONING PHYSICAL (DD 2808/2807-1) (DATE :__________) (MUST BE WITHIN 24 MONTHS OF COMMISSIONING)


             (PHA)  ANNUAL PERIODIC HEALTH ASSESSMENT       * (COMMISSION PHYSICALS WILL COUNT AS A PHA)  * ALARACT 284/2007



______TAG LETTER (90 DAY WAIVER) (EXCEPTION TO POLICY-CHAPTER 2 PHYSICAL) (IF APPLICABLE)


______MEDICAL WAIVER (AS REQUIRED)    DATE COUNSELED_________DATE REQUESTED__________DATE APPROVED ____________


______AMC DA FORM 7349-R (IF CHAPTER 2 PHYSICAL IS MORE THAN 1 YEAR OLD) 


►______COLLEGE TRANSCRIPT: (MIN OF 60 SEM HOURS/ 90 QTR HRS – TRAD / 90 SEM HOURS - AOCS)  (MUST HAVE OFFICIAL TRANSCRIPT.  ISSUED TO STUDENT IS OK, BUT MUST BE AN ORIGINAL, NOT A COPY)  COLLEGE HOURS ARE NON-WAIVERABLE

            OFFICIAL TRANSCRIPT  _________QTR HRS _________ SEM HRS ________  DEGREE_________ 


►______GT SCORE (MIN 110) ANNOTATED ON DA FORM 2-1 OR ENLISTMENT CONTRACT / SCORE: __________  (NON-WAIVERABLE) (UNIT IS RESPONSIBLE FOR ANNOTATING ON DA FORM 2-1.  ENLISTMENT CONTRACT IS ALSO ACCEPTABLE.  FAILURE TO PROVE GT SCORE WITH ONE OF THESE TWO DOCUMENTS RESULTS IN NON-ENROLLMENT TO OCS)

______DD 214 (Certificate of release or discharge active duty) / DD 220 (Active duty report) / NGB 22 (Report of separation and record of service)


            REFLECTING ALL NATIONAL GUARD, USAR & ACTIVE DUTY TOURS (MUST REFLECT COMPLETION OF BCT AND AIT) (SM OR UNIT CAN OBTAIN FROM IPERMS)

______WAIVER FOR NON-COMPLETION OF AIT (IF REQUIRED) ______  / 1 YEAR SERVICE (IF REQUIRED)______


            DATE COUNSELED _____________ DATE REQUESTED _____________ DATE APPROVED _____________


______OCS STATE ENLISTMENT OPTION (COPY OF DD FORM 1966) (MUST HAVE IF SM ENLISTED SPECIFICALLY FOR OCS)

►______SECURITY CLEARANCE – SECURITY VERIFICATION LETTER / E-QIP / JOINT PERSONNEL ADJUDICATION SYSTEM (JPAS)  (UNIT SECURITY MANAGER IS RESPONSIBLE FOR ENSURING CLEARANCE IS INITIATED.  FAILURE TO HAVE AT LEAST AN OPEN INVESTIGATION RESULTS IN NON-ENROLLMENT TO OCS)

►______MORAL / CIVIL CONVICTION WAIVERS AS OUTLINED IN NGR 600-100  (SM MUST REQUEST HIS/HER OWN CIVIL CONVICTION WAIVER IN MEMO FORMAT.  UNIT COMMANDER MUST SUBMIT MEMO CONCURRING WITH REQUEST.  FAILURE TO HAVE WAIVER REQUEST AND COMMANDER’S MEMO RESULTS IN NON-ENROLLMENT TO OCS)

            DATE COUNSELED  ____________ DATE REQUESTED  ____________ DATE APPROVED ______________


______ NGB 62 DRAFT (COMPLETED AT OCS PHASE 0)

______ ATTRS COMPLETION PRINTOUTS: PHASE I_____ PHASE II _____ PHASE III _____) MUST BE CODED “G” UNDER THE OUTPUT STATUS


CODE FIELD FOR SUCCESSFUL GRADUATION OF EACH PHASE BEFORE PROCEEDING TO NEXT PHASE. MUST BE CODED “G” FOR   ALL 3 PHASES TO COMMISSION.)  (COMPLETED BY 136TH S3)

______DA FORM 705 WITH PASSING APFT SCORE WITHIN 60 DAYS OF PHASE I (DA FORM 705 FROM UNIT APFT MUST ACCOMPANY SM TO PHASE 0.  OCS WILL ADMINISTER A RECORD APFT DURING PHASE 0 FOR ADMISSION TO PHASE I, IOT COMPLY WITH THE 60 DAY RULE.)

______DA 5500-R OR DA 5501-R (AS REQUIRED) HT/WT _______/_______BODY COMPOSITION _______%  MAX ALLOWABLE _________%


(DA FORM 5500 OR 5501 FROM UNIT AWCP MUST ACCOMPANY SM TO PHASE 0.  OCS WILL ADMINISTER RECORD HT/WT DURING PHASE 0 FOR ADMISSION TO PHASE I)

REMARKS:____________________________________________________________________________________________________________________________


NOTE: Applicants requiring a waiver may attend the ARNG State OCS Program pending approval of the waiver. The applicant must sign a counseling


statement accepting relief from the course without prejudice if the waiver is disapproved. A copy of the waiver request and the signed counseling statement


is maintained in the applicant’s OCS Candidate record.



